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lOi'\C CONC I 'r CL t, Ll)\C aONC HOA X-{ ll(Jl C}lL. \(;l{i,\ 1 l!.; N.lrI
cf)\c I'\'co PHr\ i15. D6c lip - Tu do - H+nh phic

- lJ ,BD D D . J). ,. o,t

THO\G BAO MOI HOP
D+I HQI DONG CO D6NG THUONG NIEN NAM 2018

Kinh gri: Qui ( 6 rl6og Cdng q c6 pbio -15.

Cdr cu Luit Doanh nghiOp s6 68/201,1,'QH13 duoc Qu6c h6i nuu-c CQng

hoa xE hdi chu nghia Viet Nam kh6a XIII. ki hop thf 8 th6ng qua ngal
26i1li20l4l

C.iLn.u Dic- li io chLrc ra ho?l dolg . La ( one n cophan -.:.
Hgi dong qudn tri Cong r-r co pharr 715 kinh moi Quj c0 ddng tham du

DJ' noi oo-: co do13 t]lurrg nien ";m lu l8 oug- to.htr. .u thi nlr.r .ar:

1. Thdi gian: 08 h 30 Thu tu ngi) 2,1i 04i 2018.

2. Dia di6m: H6i trucrng Cdng n co phan 715. so '10-+A \; Tan Ngai.
Tp Vini Long, ttuth Vinh Long.

3. NQi dung: Theo Chuor.rg trinh Dai h6i dinh kdm.

Cic tirj 1i6u li6n quan dOn Dai hQi d6ng c6 d6ng thu.,ng nien s5m 201l
duoc dans tai tren \l-cbsire cua Cong q Ewjgj!g[7l5.gq.!qJ! vio mr.rc

quar hQ c6 il6ng 
- 

Th6ng tin cO d6ng truoc 10 ngdl, dien ra Dai hoi.

5. D6i tugrg tham drl:

C6 d6ng sd hr"u c6 phan (BN4N) hodc nguoi dugc ur qul en tham du he-p

ld duoc rdc dinh rai thrir dlem chot danh sdch c6 d6ng viio ngil 0r1 ,r04 i2018
aoo" iap Uoi irl-g tAm luu kj chung khoan I{d NOi.

lruone h.rp Qr-i .o ddng k-l'ong rh( rhan du Dai hoi. ctr do'e co'l-a ul
qu\;n balq \rn bdn ch-o Hdi dong quan Lri ( ons I co ohan -15 ho;c nPLro'

kl.i. rhan du theo mir qur d'rh,mi- dug. cu' (e- t\-r moi loo ho:.
\\'ebsite cta COng r)*).

6. Dnng kj tham dg D3i hQi

D6 i iOc td chuc Dai h6l duoc thanh cdug rot dcp \ a lr(n \ reL tidp d6o.

krnh de rr,qlii QrLl co dong xae nhen rj.:c tham du,u\ qu)en rlua thu tin. fa\
hodcdienthoaitruocl6h00ngatl1 '0'1 ' 20 I 8 theo dia chi sau:

Cong h .,.r phli 11-i- dia chr :ir'10'1A ra Tiin \gii. Tp Vinh Long. rinh
\/lnh T ons Dj,:r r,hori 0170j 8l6l5l Irr 0?101 ,t1jl7l.

lloi .l1i tiat:;in liin ni Ong.\gtqin lPhiilg TCHC). tiiitt thoai
,l.]Ii6/i6f.
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l-hdng b6o mdi hop nd.v duqc gui toi Qul cd ddng vi dang tai tran
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TONC CONG TY Ci]'I] LONG CoNG Ho.{ r{ Eol CI]U .-,ICHi.T vTiT NA}Ic NG TY CO pH-iN 715 E6c lip - iir do _ Hanh phric

GIAY UY QUYEN
THAM DUDAr rror DONG c0 DoNG THIiONG NrtN

NAM 20IS

K inLEri : C6ng ty c6 phin 715.

l. 86o iry quyio:

LO dOng: ................

Dia chi : ................. . . . . . . . . . . . : . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

C M\D s6 :................................ Ngirl cdp : ........................ Noi c6p : ......................
Di€n thoai : ..............................

^i ^ , r
5o co phan so huu : .................................................c0 phan cira COng ty c6 phaa 715.

(Bcing chfi .............. .......................... c6 phin)
2. B6n nhin riy quyiin :

UnEBa : ................
Dia chi : .................

C VND so: ............................... cdp ngbl : lai : ................................
Dien ihoai : ..............................

^; i , r
So co pnan so Iltr.tr : ..........................................-......cd phan crla C6ng ty cd phan 715.

3. NQi dung iy quyin:

Bdn nirin Li1 quldn duoc dai didn cho Bdn u1 quyin rJram dg Dai hoi dong co dong
t-huctng nien nam 2018 cua Congfy co phdn 715. rd rhuc hidn moi quSin loi ra nghia w t4i
Eai h6i dong cd dong Iidn quan ddn so co phdr duoc ty qu1dn.

Chung toi hoan toan chiu lrach niiem ri riec i1 qu)en n,r) rd cam kir ruan rhu nghierr
chinh cric quy dhh hi6n hdnl cria Phrip ludt va Dieu ld cong ty co phdn 7 t5.

ngdy ..... thling .... ndm 20.....

\G LlOt DUOC I Y Qt YE\ \cr'Ot Lni QUYt\
,Kj ghLlihoten, ,ki ghi /n ho ftn: dong dou niu lb tj Lhi,)

GIr, c./,, r M6i cO d6ng cli duoc [y quyan 0] tnr. \guoi duoc ny- quydn kt6rg dudc ny qu),in lai cho ngudi kh6c.



i ONal Ii)\il i'r'ailir: aNa
CONC TY CO PHAN 7i5.

sa: J{ ,Ba HDer

. BAOCAO
HOAT DONG CUA HOI DONG QUi],I TRI ]{A\I 2017

\ A PHLIO\G HI 6\G HO }T DONG \AM 20I8.

Kioh gui: Dai Hoi dong cd d6ng Cdng n co phin -15.

Thlrc hiQn nhi6m vu theo quy dinli tai Di€u 1€ t6 qhfc va hoqt ddng cua C6ng
t" c6 phan 715, H6i d6ng quatr tri xin rran trong b6o c6o v6i Eai h6i d6ng c6
dong i,d kdt quir hoat dong cua HQi d6ng qudn tri (HDQT) ndm 2017 vd dinlr
hu6ng hoar d6ng cua H6i d6ng quin tri ndm 201E rhu sa.ul: (Rieng phan Ler qua
XSKD dti c6 bttct ctio trong ban bcio clto thudng niAn ddng tAn tang ttebsite cia
Cdng r"-1

PHA\ I:
BAO CAO HO4.T DONG CUA IIOI DONG QUAN TRI NAM 2017.

l. K6r qua th$c hi6n Le hoqch ran ruit kinh doanh:

Trong nim 2017 HDQT C6ng I c6 ph;in 715 voi vai trd ld dai dien cho
Dai h6i d6ng c6 dOng trong c6ng tdc quan 1i hoat dong san \uat kinh doanh cua
C6ng tv. HDQT da tap trung chi dao thUC hi6n cric gidi phep nhim ddm bao duy
tri ve phat tri6n hoat d6ng sdn xu6t kinh doanh ndm 2017 dd duoc Dai hoi dong
co dong thong qua. Ban l4nh dao Cdng ry'' dA n6 luc phAn ddu hoirn thith k€
hoach sdn rudt kinh doanh ndm 2017:

l. Thuc hi6n cic cbi tieu kinh 16 oem 2017.

STT chi ti6u
DVT

Nnm 2017 (theo NQ
DIIDCD)

So sirh
(%)

Kii hoach Thuc hi6n

1 87.000 q0 2:1 103.7

i rhudn sau thu6 Tri3u d6n s 3.896 4.0-:6 10i.6

Loi nhuin sau thudirdn CSH ,'^ 1,1.17 1,1,61 101.5

f]ru nhAp bi.h quAn fliiu ddng
rilnq'nsuhi th6nq

11 1.7 100

5.vi Trr .u iua rlcm



'Jor-,g i. ..4:-r l-:i- :r",i, i,:..-ri:.r:r .'.:',,.r. iir,5 .i.r:i-rii .ir lii- .. r -:
chu y iu thuc h i€n dai theo Nghi quy it Dai .ir6i dirng cd cidng d€ r'a. Doanh thu aiat

1Cl.l 9n sc ,, cl hS hoach. l,-ri drLrin sa'u thui dat I ul.6 !l/o sc 
" 

rii hJ hoach.

D, - ^- i ^.i -h,,-,..,- 'arf R, i ." ,6t-'r -'1 : .'

nhuin nim l0l7 theo d[ng n6i dung Di6Lr I \ghi qu13t cua DHDCD ngiLl
'6 0l '0 -.

- Lh, L,dr co ruc: Cn- Ln co luc n;m l0l- cno co dono- la E.o oo . .o .hr
ti6u do DHDCD thong qua.

2. Thuc hi6n chi tri tiAn luong yh thi tao ciia HDQT vi BKS

Chi tra thi lao vd ridn luolrs thro dung Nghi qu.et OUDCD ngdy

r8 01 t017.

3. Chgn tlon vi ki,im toin Bio cio tiri chinh nim 2017

Thuc hi.;n nehi qu)et cua DHDCE C6ng R da thuC C6ng t-v TNHH kj€m
to6n v,r dich vu tin hoc Thdnn ph6 HO Chi Minh thuc hi6n ki€m to6n b6o ceo tei
chlnh nim 2017.

ll. Cic hoqt tlong Liic cua Hoi dong qudn tri.

1. C6c cu6c hop HEQT vd ldr v kidn thanl \idn: HDQT d; hgp vd ban

hanh cdc nghi qu-vdt, quydt dinh nhu: co cAu td chitc; cric quy dinh, quy ch€ cua

Cdng tr,: b6 nhi6m c6n b6 15nh dao. quan 11: gop Yon thanh lap cong h con;

2. Thuc hi6n vi6c cdng b6 th6ng tin viL c6c b6o c6o cho c6c co quan iham
qu1 dn r a cdc nha dau tu dam bao mini bach, dtng quy dinh cua ph6p luAt.

j. trorg nar qua FTDOT dd ban hiinl cac oulir oinl" tl^eo thim o.r-.'en.

theo dfng trinh ru. thir tuc quy dinh tai Di6u t€ cia C6ng ty.

j. L Vi cone tic 'r.hin <u- to cl-uc:

- 86 nhiQm thay ngucri dai dien quan N von gop tqi Cong h TNHH x6-'-

dr,ne cong rr nrLr .o l-- I 5.

- Bo nhidm, luan chul en mot s6 can bd cho phir hop vdi tinh hin]1 thuc €.

- Thay d6i thang birng luong tham gia BHXH. BIIYT. BHTN phii hor: v6i
qu.v dinh hidn hdnh.

3.2 Phd dulet brlo c6o tdi chinh vd phdn ph6i loi nhudn cua Cdng b c6
pnan U t:. C6ng t]- TNHH rAy dpg cons trtnh so I 715 va Cong t1 TNHH xAi.

dmg c6ng tridi s6 2-71 5.

.:.! t acqr'irJinr. a..n..oc l-ar qulan.u" Ho dorr q-"n'-i.

1. Thuc hidn ph6i ho-p tdt r'6i Ban Lierr soct nhJfr dtl) {r r a d:[r bao hoat
d6r.rg cua doanlr n-ehidp theo diure quy dinl.r cua phdp luiLt vi Di€u 18 C6ng 1 .



:. ilhl ciao- g:an sit 3al.l lins:t:li-, c6c .,/a.i:Lc can b6:i.uan li.Liit cii
oanr ltro lhu( hrsn dun_c Nrbr qu-r dt cua DHECD vi c:ic quldr dinh crLa ilDeT.

6. Thuc hi6n c6c ch[tc nins qr].in tri hoat d6ns cua C6ns ly theo diing
,\:.1 . "1:..;'*:t,.,;l'.1,...i . t.;llD,,,'.,-..inll: :Dij.i -1 :_1...,- 1..
quar t'. \ a cic ulr dirr ol,rn ri. lien ..,arr.

lll. Dinh gid r iec thuc hifn cua Hoi d6ng quan r ri
C6ne t6c san ru6t kinh doanh niLn 20i7 e6p nhieu rAt kh6 k-han. dic bier la

cong tac quan lr. du-r tu. bdo dudrg cdu. dudng dd duoc Nhd nu6c td chfc d6.u
tlju. \hung roi r'rl rhan rrach nhier cao Ho. dors QLrdn tr, oj chr dao Ban dieu
han} oam sdt cic chr rie.l r" linh hoaL o< ho.n rlranh-roi nhiem ,.l dLroc g.ao.

PHAN II
PHU.ONG HIiONG NHIEM VLJ NAM 2018

\ or nhr."ns ker qua dd dat duL,-c nim 2017. l{DeT chu truorg de ra c6c
mrc Lier ch.en luoc de ol ar rricn Cong r.r rheo l-uons or Ainl ben ri.ne. oong
thdi dam bao dat hi€u qu6 cao trong c6c linh vuc s6n xud.t kinh doan! cira C6ng
t].

TrCn ccr so phAn tich, du b5o trnh hrni kinh fe r a danh gld thuc trang mric
tdrg tru6rs cua c6ng t). C6ng t1 xi.v drmg ke hoach sen \uet kinh doanli n6m
2018 dua tr6n co sd phir hol v6i dinh huong phar trien ciic ngudn luc hi6n c6 vd
khe nins cua C6ng t).. Ndrll 201E Cdng ry tap tur.;-tg din! hu6ng r.ao mcr sc
nl.ien- r u norp tim sau:

. 1. TAng cudng c6ng t6c qudn 11i, gi6m s6t chi dao c6c hoat d6ng cua Ban
ditu htuh- dim bao thuc hjQn hi6u qud Nghi qu1.6t cua Eai h6i d6ng co dong:
hodn tharh c6c chi ti6u cua Dai h6i dAng c6 d6ng thudng ni6n n5m 2018 th6ng
qJ a.

L lrep tuc nghidn cu'u xej dung hQ th6ng quarr tri doadL nghiBp cho phn
hqp nhdm qurin lj m6t c6ch chit che vd d6ng b6 trong sdn xu6t kin}I doanh.

r. lap trurg cons tac lat caL, truc doanh nptiip. sip rep doi moi co cdu rd
chuc bo ma) quan 1"r, didu harh san xu6t khh doanh cira C6ng tv. tinh gidm gon
rie nhim ndng cao hi6u clud cdng t6c di6u hiinh vd quan 1y cOng f,

-1. Dil ru mor cac n-ar roc. Ln;dL bi ohuc iu cho cone tiic rhi cons cong
trinh. nhim ndne cao tinh canh trarh trdn thi trudng cua C6ne t1.

5. lieo Iuc )ap phuong an .no-i. --+.o-0, ron nla -uoc tneo cl-tda. cla ce!
lIen.

D. C J lon! cont rac dao,do." l,\al r-i( gu^r , Fi.t .1. ; riir cocli tMs
cao i.il,ii luo.i-rE.inq i'iac. iai'ni -L.io. iroau iiriir-r i.,0 1xl-r ,-,a CO,rE qi i]ieo i,iiorre
chu_r. in rghi€p h5a.



l. licir rir: tir.r .i:in "i-:.
cho Nsuaileo d6ns.

8. Chl dao r.i6c c6ng bd th6ng tin cioanh rghi";p theo dilng qul clinh cua

-l--^..

9. Thuc hi€n c6c chuc ning qudn tri C6ng q theo aiiing pham vi quy;n han

r ir nhi,:m vu cua HDQT dn dtroc qu-\ dinh tai Ditu id C6ng ry vd cic qu.v dinh cua

phrp'L,it.

10. MOt s6 chi ti€u k5 hoach nam 2018 tdnh DHDCD:

- Doanh thu: 30 l)()() 4 dong.

Lo-i ohuan sau thu€ uoc dat 3,2 ry^ tt6ng.

- 1l r, nlip b nr quir oat -.5 , /., dang ngrci thang.

Chia c6 tuc: 8 %.

TrCn d6y ld b6o cdo v6 hoat dong cua Hoi dong quan tri nam 2017 vd

phuong hu6ng nhigm nr n6m 2018. Hoi dong quirn tri krnli rrinh dai h$i d6ng c6

dong ren r.et Lhonp q-a.

Hdi iiong quan tli xin duoc giri ldi chirc d€n qu.v vi dai bi6u, cic vi klt6ch

quj cung toan rtrd Qul co dong loi chic sric kh6e. h4nh phrlc vir thdnh dat.

Yir chdn rrgrg k rnh cl^ao.

Ndi nhan: TM. IIoI DONG QUAN TRI/i1,.*--.1",-_/
_ Nh,rir€n, /ffiu TICH

HDO . l- on: Br R5. B, ,.D V"l9
- L u: ' rr. //-1/r.6t'.

in Nghi6m



I : _:iG --- r (..-t. iI- _..

l,Tnlt Long. ngir :l thLinq 1 ndn :r lt

BiO CiO TiNII Hi,\-- H SAN YfIAT KINH DOANH N,{M 2OI7

" & PHUONG HUONG \HIEM VU\AM2018.
h rnh thua:

- Linh d3o [6ng Cong n ( iu I ong;
- Qui vi c6 al6ng tham du.rlai hQi.

C6ng ry'cd phin 7i5 duoc chu\en doi ru Cong r-1 INHH MTV QL&SCCD 7i5
Ll'jng 01 -0-: roi_ron diiu l.rla 2 .j n dons.lrone do ,oq nh" n,ro. do long r. ong n CLr_
lone r;r'l eii clriim -5 o \ii ,tpuo: l.to don,: nim sili ,.:oo.

1. Co ciu t6 chricr
T6ng s6 lao ddng rrong COng ty hien nay: 1,12 nguoi (126 nam !i l6 mi).
* Co.ciiu t6 chac crla c6ng ty:
- Ki6i quan lj: 20 ngudi g6m ban ldnh dao (Hdi d6ng quan tri - Ban l6ng eirim d6c)

vd 03 phdng ban nghi€p vu (P.TCHC. P.SXKD vi P.TCKT).
- Khoi OLB I vi \D( I : o: ng.roi. bao gom 0- Doi et B. &XD( t

-C'r -hinhrai lp.Ho ( hr Vi,r\-r ong n co phin - lj: .l0 nglro .

Cdne q TNHH MTV XDCT so 1.,t j rruc thuo! Cong h co phan 7J5r 12 nguoi vi
COng tl TNHH MTV XDCT s6 2-715 riuc rhuOc C6ng r),- cO pirir ltS-: Ot nguui.

* Va trinh aIO chuyCr m6n, nghifp vg cia CB.CNV:

i")6c
la:\{t -a)\'::T:,-i : :.r\,j

Cit'ial!an?iif,\:15

Trintr d6 tr€n dai hoc
Trinh d6 dai hoc
Trhh d6 cao ding
I rnll oo truog cap
C6ng ,ian k! thuat
Lao oong puo fftons

2. Tinh hinh ho4t ilQng:

01 ngudi
55 ngudi
0.1 ngucri
12 aguoi
27 ngurri
43 ngudi

Linh \.rrc hoat d6ng san xu6.t kinl doanh chi 1.5u cria c6ng rr* li euAn 1-i,bao tri
dunng bQ vn sua chira c6ng r nh - ia], drmg cn b,in_ trong aO qrin- ti bdo tri dutme b6
chi6m ti troog 609/0.

Hai c6ns h con (C6ng r."- 1NHH XDCI so I 7Lj & Cone n TNHH XDCT sii lj'hor dons -hu .. . rrrnp inh rrc. ro.h:acdno -tn}l , .a. j.lr s c",."n.
Theo ru rhd ri h6i hoa cdns tic quin lj- bao tri cic rur5n dudns ncrr \,rcc tlm kr;m

\ e. JT ru !ulg tJ- LJuan -.. bao rr duc s .o, I a- dun - .o ..- ohri rhJn: r_" ai- rf-.1,
carh lranh. Hiin nay liic ldm fii it nhunc doadt nshiep hoat d6ng tr-or1s iinh r,uc riv dlmg
ld quail ll: bao irl thi rhiiLr din d3r i iic c:inh tr ar,ii r ii ray giL.

--r. K6t qui th(r'c hi6E trong nim 2017:

3.i. C:ic chi ti6u ili chinh hglr n'rit aia: riuc.er



\trm liii l
Ctri tiau iir i shiDh

I' i h,,ich I hu'c hi6n Thuc hiani Ka horch

b /.ulli) 9t.t. i

l. l.oi .hLLdn sau thue

I Chi Lrr.o tLr c

,1. 1hu nh{p ngudi 1ao d6ng

(BQ ngudl/th6nS)
J.,1 r009'"

\Am 2017 ' T-i- lC thsc hien

KA hoach Th'rc hien Thuc hi€n/K€ ho+ch

i. C6ng t_v TNHH XDCT s6 1-715

L Doanh thu 11.000 10.i60 80%

2. Lo-i nhuan sau thuC

-i ihu nhep nsuoL iao dLrrq

180

'7.5

21

7.5

13%

I 00%

d6 c chi tidu tdi chinh chu -vdu cLra 02 c6ng t1 con 1a:

IL C6ng rr._ TNHH XDCT sO 2-715

(BQ n-.rLibi/thing)

I Doanh thu

2. Loi nhuin.au thud

7 600

l8t)

7.5

) )10/.,

r 069"

3. Thu nhAp ngudi lao dong

(BQ n-eudi/theng)

Doanh thu. loi nhuin tu hoat dong san xuat kinh doa.nh Cong t) s6 1-715 giam so voi

k6 hoqch dd ra li do mric do canli tranh tong dau thau di trm duoc \jec ldm vi trong qui
trinh thi cdng gi6 ce vat ff ten thi truong khu vuc linh KiCn Giang tAEg d6t bi5n d6n d6n

Ling cf:ph.

3.2. C6trg trc tu tt&ng, hgc t{p, cin bQ:

3.1.1. COng t6c chinh tri tu tuo1.lg:

Qudn fiet vd dQng vidn CB.C\ \ phai co lap buong tu ruong \ im-u vang, khdng tieu

cuu. hiin chat. Ihat s;r' guorg mIu uong moi c6ng t6.c qu}it tim phin deu hodn th,urh

nhiSm vu duoc giao.
L;.m:' I r.n a\o hicn.J. cr'u lr L,ng -hr_r .-.rl cL. nanc .a \n: 't'o.. ia. rur

dinh. qu-. ch6 cua C6ng ty. Il.ruc hiQn qLr-v ch6 din chu o co quan. c6ng t6c tret Lrern. phuni

thont thlm nhir!. tham o ling phr ciing duoc quin triEt thtrc hifn i6t. Tu co so trin mrii c6

su doin kit tr0n durii m6t ldng hoin thiLnh nhiim r u ki hoac)r. tltri s6r.rg 6n d!nh.

H ,. .io:
Qu:in t at,J.Long 1oi chu tftrmrg citinh sdch cua i)arg |d \hi nrLoc nhirr phiit 1iu)

P l \\ \ \ ..:,r : ;,-r, ... .. j" '. ' :-. '1,-:

rst
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::::rlr rli. ii:.t : i.:c ::; :1i,.: !,,:o. ar)i-g t_, .:i ii .rtt.ti lltill :i,-i_rcr .,. .: :, -. t,.:-,, --.. .-ltr
ti,...,.|r , ,. ,i...... L 'r - .- .,:.-. ...-. .\.\.

.r.-.'. l. d.:rh...-<n,'roc..r..n .c Dhu h.'!

NSot l(lll CdrsB dA cLI c.in b,i thcm eia c:ic iriioa dio ta,,. hor .lLr-nr- chu\<n rn, n
llhu:

+ Tuin dLro-ng :07 tgudi
+ IIat trlrqng : li nglrdi
- l'lnedlra aphuan\. \rlD, )0n. rc:

t.:.i. ( une L.ic Lo .ruc:
1 iic sjp rjp ro chac cdn b6 o cic phong ban, cdc Hat- Ddi. chi nhdnh duoc dn dinh-

phdr hu] duqc ning 1uc qudn i]. co trach nhiem hoan thani tor nhidm lu duoc giao.

3.3. Xi1 drmg rir thr,rc hiin cic nQi qu1. qu1 cb6:

. Nim 2017 Cdng q d; diiu chinl cac quj che. qur dirfi n6i bQ cho phu hgp voi thlrc
tC hoat d6ns cua Cdng t\.

:.1. Dai .ong. cb6 dO chioh rich \i cha d,i \d h9i:
3.4.1. Ddi s6ng:

C6ng t-v ludn quan tdm ddm bdo du vi6c ldm ti.'ng budc cii thiin r i 6n dini doi sone

CBC\V. CAc don vi HaL Doi. chin]1xllh duoc bo rri on rlinh noi in 0, ldm vi6c. c6 do di€n.
orin tho".. nguon ruo- .Lnl l-odt dam bao r6 -,rh.

Brn r qran rh r nhap : .- ricu dong nguo: rldro

i.r.2. t h; do chin-h 'ach \a cL,.s d. r; ho :

- Nine lLrcrng gir- ';p ,I .guo. -a-s fa. lirone tnr- tiep -0 nguoi. chu i'r nga.h 0a

n gucn.

- D6ng g6p quj "Vi nguoi ngheo". qut "Mdi dm c6ng doin". khen thu6rg cho c5c

.hau hoc giu'. a-g q.. cho crc chau tl-:e,r nJri rhrin ngal Quo. ri \iiu nhi o. Iar e ora
cho CB.CNV \,i con CB.CNV dran dip tet Trung rhu. ung ho dia phuong xiy dlmg c6ng
rrni phLr. loi.Q-! Den o- dip ng"hia . \oi long'oiiin Ia lib.4-0.000 dong.

- Khen thuorg hoc sinh gi6i ni€n hoc 2016 - 2017 \,e trng qua cho cac chau thiiu nhi
n!a\ 4l A \d lcl I rLine rh". o 900.000 done.

- C6ng t--v tham gia BI{XH. B}IYT. BHTN vd BH than the cho i 00% CBCNV.
. rarg b'phonc ro lao dons ci nidn rli' du \a dune cnuns loai. Lo chuc I'ham . rc

kh6e dfun 1qi. hoc AT lao dQng - vQ sinh lao d6ng vd phdng chong chay no cho nguri ho
ddng theo diing quy djnh.

3.5. Phoog lrio lhi dua:
Qua mdt nam ph6t c16ng phong tlio thj dua cdc ci rhen vi tep thd da dat duoc danlr

hi,3u thi dua trong nim 2017 n-hu sau:

3.5.1. V€ danh hiqu ci nhrin:
- Lao d6ng ti€o tiin : 1,10 ci nhia

1.i.2. \ra danh hjlru L+p the:

- Tdp lha iao dong tian iiarr : li iip ihe

1.5..r. v6 hinh rhuc klien thuo.'l]g:

-": r'. .

L:rn! .



- 'l:l_ r.l:::r r :rr -:.t .::l ' :r.',1. -1.i.:: :-

\ t rti r,, !

- L, r. \ .. ..r,- , r.L ,,-i' ij . r': t', 1 r'

-(,-:\ (.- rL('U r'..'uull

!ii nhi1ll

i I t,rp ihe
0j tep rha

4. l{hung kh6 khirn g+p phii trong qu, trinh thr.]c hi6n k6 hoach SXKD:

Cing ta. qu,in ti - buo Lri cic qLi6c 16 dd chur En l00o:; tir dil hing seng rliu t!'du canh

5n1[; v6u liu rrt,e thiu rang cao chat ]uong nhul-e kjnh plii bd t cho c6rig tic bao tri 1qi

gidm di rir nhiiu. gn\. ra rit nhiiu kh6 khin khi triin khai l:huc hi6n (gii vdn bin hing rturg

. an):
C6rg tlic d6u thAu cic cdng trinh ral drmg co ban tor crc dra phu''.)ng cilng gAp.rat

nniiu kn6 kian do tinh trang c6ng t nli rt nhLm nha rhau rhr nhiiu dcn tur vigc mu6n trung

thiu thi phai b6 gi6 thiu r6t rh6p n6n khd ning uung thau cua COng q' La. rat thap:

COrrg ,-'- a.-a .it ti"tt 
"uc 

lien hC v,:ri cic d6i i6c lai c6c dq 6n do T6ng C6ng ty 1im chu

aa" tu froa"- 
"L 

uOn gOp fiLmg do nang luc xe m6-v thi6t.bi hT.t". (it ud,s5 luong' 
'v5r.r 

ti'
ch6t luong) nin kh6ng c6 kha ndng thi cang nlliing gor thau co [1]ol lu'Qllg lon;

- C"6nS ta" dAu thiu q"an l), bao tr1 tu] in duong cao toc Tp Ho Cfl tUm 
- 

fSnS

Luong gnp it niieu tlO khin cio muc do ccni tranh kloc liet' K;t qud C6ng q da theng

thdu nhrmg phdi chia sC san luorg 40yo san luong voi Ll6ng t1 248'

5. NhiQm vg, gini PhiP SXKD nim 2018r

\4u- ridu L_uoc _ i. cuo Con. n 'r.ns n;n :l-'l3ld l;p lrurc dau ra lL'lns htL'or9

t6c quan li bdo tri nhim 6n dlnl-r riqc 1dm vi thu nhdp cho nguoi 1ao d6ng

Chu-,3n dich ddn ry trgng c6ng tic dc bao 1ri sang c6ng tiic thi cong xa]'dung c6ng

trinh (QLBTDOCT: tn 40i60 1en 50150 trong ihdi gian toi)'

5.1. C6ng trc quritr li, bio tri cric tuy6n Quiic lQr

C6ns tic OLBT cdc nrl en auong hiSn <to C6ng ty quin i1 da h6t har !i!o ng'r'\

ll i l018. Dieu dang quan ngai nidt le tong dot d6u thdu quan 1,'bdotri giai doan 2018 -
lo:oloi aai -ai goi-tlau co !u-" mo 1or gdm nhidu tu-v6n Qu5c 16 gQp 1ai nen mtc d6 canh

tranh sE carg gay git hon vi kh6 khal hon'

l,tu"iiJr-t-0" m;t cua C6ng t) lA c6 ging thing thau nhr'mg doan tu) in dang 
'lua'

1! d6 c6 vi6c 1dm. 6n dinh thu riQp cho ngudi lao d6ng'

Ting cuong cOng t6c quan hi voi-cip tran' ban ng rh d dia phuong d6 cir vifc lirm

th6rg qua hlnh thuc d6u thdu. giao thiu xiil dmg'' 
b*,g t.uo" nhnng kh6 khen thu th6ch vi riQc lim Ban linh dao C6iig q cd gang

gin viing c6c chi deu tii chinh nim 2018 d+t niu nim l0l''
:,:. ( dng liic thicdne rar durg c6ng lrinh:

- iip,le lirrt', iao L6ngt t4,, dungrttli m'r qu'1n L1'- nhim rrm I'iim.r'i0c 1im rhing

qua hinh Lhric diu thiiu hoic giao thiu tu f6ng c6ng tl Cuc QLDB IV \; cic ch'r diu tu o

dia pl-tucrng.

X-11 LlLrng ciii ngu cin bo rrug Lialr! 'lrrrl'n rrrdn hira cao darrtbao c6's Li' qua11 li
L-; lhuit- iiichinh. 16 chuc r i oi6u hinh Lhi c6ng ct)ng t|inh moi c:ich c6 hi6u qua nhal'

5.3. \i{:r: .;: corg !ac Ll-.!c:



irr.ri r:ilr i iii I iill:l vilill -ii):.

- Trin r[Lrtg I'hi nlitg -i. m!). ihi:L b; s:tn cir cua Crirg 1 cti rh!) Liru' I'lri nhi i'i'
5..1. N!6t:6 chi ti6r dg kils :r-o:rg nim 2{}18:

Dr,.lr'tir IhLr phlLn d.L! .iJr (h,,ang 80 l) .long;

- Loi nhu,in sau thu€ uoc clat l.l0 Lr d6ng,. . . .

- Thu nhip binh qudn ,=.50{).000 Liors nqdor Ihrnt:
- CAc ch; d6 chinh s6ch cho nguoi lao d6ng clooc cdng 11 quan tiim thuc hi'n di) du'

5.5. \hiam \q cua 2 ( 6ng n con:

- Thuc hjqn nhi€m vu thi c6ng xril'drmg c6ng t nh khi dlroc Cdng ry- megico'

i en J.nlr.'.e_ nil rui oo' 'ac btn ngoai oe rhom ^ir- ( hL d.n! ll-'r \l 'l . rec lam

d6u thdu, chio hdog cadl tranl cic cdng trlnh chi danh cho doa'i nghiep ni6 \A si'u nho'

- Dirm bAo thu nhap 1i thuc hiin ildl du uric uh< do Lhmh rach ctro nguoi lao dQng'

- MQt s6 ciri titu du ki5n trong nirr 2018r Dvtr t eu

ddn
Nam 2018

Chirieu idi chinh Ghi ch[
C6ns tv s6 1-715 C6ng t)- s6 l-715

1 Doanh thu 8.1 l0

l. Loi nhuirr s.ru Ihud 19)

6. Ki6n nghi:
- Lanh dao CIPM h5 tro ld cdng in ri6c lirm' ddm biLo dcri s6ng cua tip thd CB CNV

.ro_ r Ioclr C,ang i]:
- Tao dieu kidn di Corg h 715 duoc tham gia thi cOng c6c dq 6n do T6ng Cdng t"v

dang dilu hanh;' 
- Tuo 

"<r"h€ 
h6 t o cho don vi v€ mit tAi chinh nhim dam bao du v6n phuc vu cdng

r;. .an \Lxl kir r doanl_.

'\a) - tl l;nh d:o Cong n \ nh cric Ldnh dac fone (one 1 ( uu Long qlr\ \: c'
ddng tham dq d?i hoi d6l dio sfc khoe. an kliang v'r thenh dat'

Xin tran trong:

3. Thu nhip nguoi lao dQng

(BQ n.strdiithing)

/C

C(

s-
,>

t/a
s/rl

\.'l

Zcoruo ri
c6'p-si'

6u -\inh
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